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W h a t  is  Me n t o rin g ?  
An  e ffe c t ive  m e n t o rin g  p ro g ra m  su p p o rt s  t h e  
d e ve lo p m e n t  o f le a d e rs  a n d  fo st e rs  h e a lt h y w ork 
re la t ion sh ip s . It  con t rib u t e s  t o  t h e  s t ra t e g ic  d ire c t ion  a n d  
on g o in g  g row t h  o f t h e  Un ive rsit y a n d  a id s  in  su cce ssion  
p la n n in g . In  t h is  p rog ra m , e m p loye e s a re  p a ire d  w it h  
le a d e rs  w h o  p rovid e  g u id a n c e , h e lp in g  t h e m  g a in  
kn ow le d g e , skills , e xp e rie n c e , in fo rm a t ion , a n d  a d vice . 
 

 
“Me n t o rin g  is  t o  s u p p o rt  a n d  e n c o u ra g e  p e o p le  t o  m a n a g e  
t h e ir  o w n  le a rn in g  in  o rd e r t h a t  t h e y m a y m a xim ize  t h e ir  
p o t e n t ia l, d e ve lo p  t h e ir  s k ills , im p ro ve  t h e ir  p e rfo rm a n c e  a n d  
b e c o m e  t h e  p e rs o n  t h e y w a n t  t o  b e .” 

                                      Th e  Art  o f Me n t o rin g  
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Me n t o rs h ip : An t ic ip a t e d  re s u lt s : 

• Cre a t e s se n se  o f in vo lve m e n t  

• In c re a se s m ora le  

• In c re a se s e m p loye e  p rod u c t ivit y 

• Im p rove s o rg a n iza t ion a l p e rfo rm a n ce  

• In c re a se s e m p loye e  re t e n t ion  

• Su p p ort s a n  in n ova t ive  w ork e n viron m e n t  

• In c re a se s co lla b ora t ion  b e t w e e n  t e a m s 

• In c re a se s c re a t ivit y a n d  e xp osu re  t o  n e w  id e a s 

• Cre a t e s a  g re a t e r se n se  o f in vo lve m e n t  in  t h e  d ivision  

• P rovid e s t h e  e m p loye e  w it h  p ro fe ssion a l 
d e ve lop m e n t /le a rn in g /g row t h  op p o rt u n it y  

• Broa d e n s p e rsp e c t ive s a n d  t e a ch e s t o  vie w  t h in g s d iffe re n t ly 
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Me n t o r in g  Tim e  Co m m it m e n t s :  
 
Me n t o r p a irs a re  e xp e c t e d  t o  m e e t  a t  le a st  on ce  a  m on t h  t o  
d iscu ss p rog ra m  g oa ls  a n d  p rog re ss . Th e  sp e c ific  sch e d u le  fo r 
t h e se  m e e t in g s ca n  b e  d e t e rm in e d  b y t h e  m e n t o r a n d  m e n t e e . 
 
Ad d it ion a lly, e a ch  m e n t e e  w ill ro t a t e  t h rou g h  t w o  d e p a rtm e n t s  
re p o rt in g  t o  t h e  Vice  P rovost , sp e n d in g  a p p roxim a t e ly e ig h t  h ou rs  
in  e a ch  d e p a rt m e n t . Th e  sch e d u le  fo r t h is ro t a t ion  ca n  b e  
a rra n g e d  a cco rd in g  t o  t h e  p re fe re n ce s o f t h e  m e n to r a n d  m e n te e . 
Ea ch  m e n te e  w ill a lso  h a ve  a  m e e t in g  w it h  t h e  Vice  P rovost  
d u rin g  t h e  six-m on t h  p rog ra m . 
 
Th e  p rog ra m  in c lu d e s se ve ra l fu ll-coh o rt  t ra in in g  se ssion s in  
a d d it ion  t o  t h e  in it ia l kicko ff m e e t in g  (d a t e s t o  b e  a n n ou n ce d ). 
Th e re  w ill b e  re g u la r ch e ck-in  ca lls  fo r m e n t o rs  a n d  m e n t e e s t o  
sh a re  p rog re ss , b e st  p ra c t ice s , a n d  a d d re ss  a n y issu e s o r con ce rn s. 
 
Fu rt h e rm ore , w e  w ill con d u c t  m ock in t e rvie w  p a n e ls  fo r e a ch  
m e n te e  t o  p rovid e  t ra in in g  a n d  fe e d b a ck on  in t e rvie w in g  fo r 
h ig h e r-le ve l p osit ion s. 
 
Gu id in g  P rin c ip le s  
 

• Hon e st y 
• Con fid e n t ia lit y 
• Re sp on sive n e ss 
• Assu m e  p osit ive  in t e n t  
• P rovid e  con st ru c t ive  fe e d b a ck 
• Be  op e n  t o  fe e d b a ck a n d  n e w  id e a s 
• Sh ow  in it ia t ive  
• Fo llow  u p  a s  a g re e d  on  
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Re s p o n s ib ilit ie s  o f a  Me n t o r : 
 
Me n t o r Co m m it m e n t s  
 
Me n t o rs  sh ou ld  d e m on st ra t e  a  com m it m e n t  t o : 

• Kn ow le d g e  t ra n sfe r 
• Ca re e r d e ve lop m e n t  a d vice  
• Su p p ort in g  a n d  e n cou ra g in g  m e n t e e s 
• Op e n  com m u n ica t ion  
• Com m it m e n t  t o  t h e  p rog ra m  a n d  it s  g oa ls 
• Id e n t ifyin g  op p o rt u n it ie s  fo r m e n te e s 
• Allow in g  m e n te e s t o  t e st  id e a s 
• Re com m e n d in g  a lt e rn a t ive  w a ys t o  h a n d le  s it u a t ion s  
• He lp in g  m e n t e e s d e ve lop  con t a c t s  w it h in  t h e  o rg a n iza t ion  
• Gu id in g  fin a l p re se n t a t ion  p re p a ra t ion  

 
Be n e fit s  fo r  Me n t o rs  
 
Th e  p rog ra m  is  im p ort a n t  t o  m e n t o rs  b e ca u se  it : 

• P rovid e s fu lfillm e n t  a n d  sa t isfa c t ion  from  h e lp in g  o t h e rs 
• En h a n ce s e ffe c t ive  com m u n ica t ion  skills  
• In c re a se s e xp e rie n ce  a n d  skills  fo r ca re e r d e ve lop m e n t  
• Fost e rs a  se n se  o f t e a m w ork w it h in  t h e  w ork g rou p  
• Cre a t e s w ork a llie s  
• Offe rs  op p o rtu n it ie s fo r le a d e rsh ip  d e ve lop m e n t  t o  

e m p loye e s in  o t h e r a re a s 
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Re s p o n s ib ilit ie s  o f a  Me n t e e : 
 
Me n t o r Co m m it m e n t s  
 
Me n t e e s sh ou ld  d e m on st ra t e  a  com m it m e n t  t o : 

• Ta kin g  re sp on sib ilit y fo r t h e ir ow n  ca re e r d e ve lop m e n t  
• Act ive ly in it ia t in g  a n d  e n g a g in g  in  t h e  m e n t o r re la t ion sh ip  
• Fa c ilit a t in g  a n d  p a rt ic ip a t in g  in  t h e  d e ve lop m e n t  o f a  

con st ru c t ive  re la t ion sh ip  
• Eva lu a t in g  t h e  m e n t o r a n d  p rog ra m , a s  re q u ire d  
• Be in g  p roa c t ive  a n d  kn ow in g  w h a t  t h e y w a n t  from  t h e  

re la t ion sh ip  
• Be in g  re ce p t ive  t o  su g g e st ion s, id e a s, a n d  fe e d b a ck from  

t h e ir m e n t o r 
• Ma in t a in in g  tw o-w a y fe e d b a ck a n d  com m u n ica t ion  
• P roa c t ive ly sch e d u lin g  m e n t o r a n d  ro t a t ion a l m e e t in g s 

Be n e fit s  fo r  Me n t e e s  
Th e  p rog ra m  is  im p ort a n t  t o  m e n t e e s b e ca u se  it : 

• P rovid e s p ro fe ssion a l d e ve lop m e n t  
• Re cog n ize s t h e ir kn ow le d g e , skills , a n d  a b ilit ie s 
• In c re a se s con fid e n ce  
• De ve lop s c re a t ive  a n d  in d e p e n d e n t  t h in kin g  
• Im p rove s n e t w orkin g  skills  
• Fost e rs p roa c t ive  a p p roa ch e s t o  t a sks a n d  p ro je c t s 
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Su g g e s t e d  Me e t in g  Ag e n d a s : 
 
Firs t  Me e t in g : 

1. Ge t  a cq u a in t e d , if n o t  a lre a d y 
2. Sh a re  ca re e r h is t o rie s a n d  p la n s 
3. Discu ss p a st  m e n t o rin g  re la t ion sh ip s:  w h a t  w orke d  a n d  

w h a t  d id  n o t  
4 . Discu ssion  o f e xp e c t a t ion s 
5. Com p le t e  m e n t or a g re e m e n t  
6 . Sch e d u le  n e xt  m e e t in g  

 
Se c o n d  Me e t in g : 

1. Org a n ize  a  first  d ra ft  p la n  fo r t h e  6  m on t h s 
2. Bra in st o rm  id e a s fo r a c t ivit ie s 
3. List  a n d  p rio rit ize  g oa ls 
4 . Ag re e  u p on  n e xt  s t e p s 
5. Sch e d u le  n e xt  se ve ra l m e e t in g s 

 
Su b s e q u e n t  Me e t in g  To p ic s  

1. Cu rre n t  issu e  o r “h o t  t op ic” fo r t h e  m e n te e  
2. An y im p a c t  it e m  o r e ve n t  g o in g  on  in  t h e  in st it u t ion  t h a t  

cou ld  im p a c t  t h e  m e n t e e  
3. Me n t e e  ca re e r t h ou g h t s  o r con ce rn s 
4 . Re a d in g s – re le va n t  b ooks o r a rt ic le s  
5. Tra in in g  w orksh op s a t t e n d e d  a n d  ou t com e s 
6 . Sp e c ia l p ro je c t s t h a t  t h e  m e n te e  cou ld  g e t  in vo lve d  in  
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Sa m p le  Me n t o rin g  Ag re e m e n t  
Me n t o r p a irs sh ou ld  d iscu ss a n d  a g re e  on  t h e  fo llow in g : 
 

Me e t in g s : 
Ho w  o ft e n  w ill yo u  m e e t ?   
Fo r h o w  lo n g ?   
W h o  w ill b e  re sp o n sib le  fo r sc h e d u lin g  t h e  
m e e t in g s?  

 

Ho w  w ill u n p la n n e d  ch a n g e s  b e  h a n d le d ?   
Exp e c t a t io n s:  
W h a t  t yp e  o f a ss is t a n ce  d o e s  t h e  m e n t e e  
n e e d  fro m  t h e  m e n t o r?  

 

Are  t h e re  a n y t o p ic s  o f u rg e n t  in t e re s t ?   
W h a t  is  t h e  d e sire d  o u t co m e ?   
W h a t  a re  t h e  b e n e fit s  fo r e a ch  o f u s?   
W h a t  a re  t h e  g ro u n d  ru le s  fo r o u r 
d iscu ssio n s  (co n fid e n t ia lit y, o p e n n e ss , 
ca n d o r, t ru t h fu ln e ss , e t c .) 

 

W h a t  ch a ra c t e ris t ic s  d o e s  t h e  m e n t e e  
e xp e c t  fro m  t h e  m e n t o r?  

 

W h a t  ch a ra c t e ris t ic s  d o e s  t h e  m e n t o r 
e xp e c t  fro m  t h e  m e n t e e ?  

 

Are  a n y t o p ic s  “o ff lim it s”?   
Ho w  w ill w e  ke e p  t h e  m e n t e e ’s  m a n a g e r 
in fo rm e d ?  

 

If p ro b le m s a rise , h o w  w ill t h e y b e  re so lve d ?   
An y a d d it io n a l it e m s (p le a se  w rit e  in  b e lo w )  
 

Me n t o r Sig n a t u re /Da t e   
Me n t e e  Sig n a t u re /Da t e   
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Dis c u s s io n  p ro b e s  t o  o p e n  d ia lo g u e : 
Me n t o rs : 

• W h a t  d o  yo u  e n jo y a b o u t  yo u r cu rre n t  ro le ?  

• W h a t  w o u ld  yo u  like  t o  le a rn ?   W h a t  skills  w o u ld  yo u  like  t o  d e ve lo p ?  

• W h a t  va lu e s  g u id e  yo u r p ro fe ssio n a l ch o ice s?  

• W h a t  g ive s  yo u  t h e  m o st  p e rso n a l sa t isfa c t io n ?  

• W h a t  co n t rib u t io n s  h a ve  yo u  b e e n  re co g n ize d  fo r?  

• W h a t  d is t ra c t s  yo u  fro m  a cco m p lish in g  yo u r g o a ls?  

• W h a t  s it u a t ion s  a re  ch a lle n g in g  fo r yo u  t o  h a n d le ?  

Me n t e e s : 

• W h a t  e d u ca t io n a l e xp e rie n ce s  w e re  m o st  u se fu l t o  yo u  a s  yo u  
p ro g re sse d  in  yo u r c a re e r?   

• W h a t  jo b s  h a ve  yo u  h e ld  t h a t  e n a b le d  yo u  t o  b u ild  yo u r le a d e rsh ip  
ca p a b ilit ie s?  

• Ho w  d o  yo u  d e t e rm in e  yo u r p rio rit ie s?   

• Ho w  h a ve  e s t a b lish e d  re la t io n sh ip s  w ith  yo u r co u n t e rp a rt s  o n  ca m p u s?  

• W h a t  t e ch n iq u e s  d o  yo u  u se  t o  m a n a g e  yo u r t im e  a n d  s t re ss  le ve ls?  

• W h a t  t e ch n iq u e s  m ig h t  I u se  t o  in c re a se  m y vis ib ilit y o n  ca m p u s?  

• W h a t  ch a n g e s d o  yo u  se e  a h e a d  fo r KSU?  Fo r USG?  h ig h e r e d u ca t io n ?  
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Me n t o r P a irs : 
 

Me n t e e  Me n t o r 
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Ro t a t io n a l As s ig n m e n t s  
Ea ch  m e n te e  w ill ro t a t e  t h rou g h  tw o  d e p a rt m e n t s re p o rt in g  t o  
t h e  Vice  P rovost  b u t  w ill h a ve  t h e ir o rig in a l m e n t o r t h rou g h ou t  
t h e  s ix-m on t h  p rog ra m .   Th e  o rig in a l m e n t o r a n d  m e n te e  w ill 
m e e t  m on t h ly fo r a n  h ou r t o  re vie w  g oa ls, d iscu ss p rog re ss , a n d  
n e tw ork.   

Th e  ro t a t ion a l sch e d u le s  a re  b e low .   In  a d d it ion , e a ch  m e n te e  w ill 
m e e t  fo r on e  h ou r w it h  t h e  Vice  P rovost  d u rin g  t h e  coh o rt .  

Rotation 1 (October – Mid January) 
 

Mentee Rotation 
  
  
  
  
  
  
  

 
Rotation 2 (Mid January - April) 
 

Mentee Rotation 
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Gu id e lin e s  fo r  Su c c e s s :  
 

Ma k e  Mo n t h ly Me e t in g s  t h e  Min im u m : 

1. En su re  re g u la r m e e t in g s b y p la n n in g  a h e a d . 

2. Sch e d u le  t im e  t o  p re p a re  a p p rop ria t e ly. If you  a g re e  t o  
d iscu ss a  t op ic , com e  p re p a re d . 

3. Ma n a g e  d iscu ssion s e ffe c t ive ly t o  a d va n ce  t h e  sh a re d  g oa ls 
you  b o t h  e st a b lish e d . 

4 . Se t  c le a r n e xt  st e p s fo r e a ch  su b se q u e n t  m e e t in g . 

5. Fo llow  u p  on  com m it m e n t s . 

Gro w  t h e  Me n t o r Re la t io n s h ip  Th ro u g h  En g a g e m e n t : 

1. Not e  e a ch  o t h e r's  u p com in g  life  e ve n t s  a n d  fo llow  u p . 

2. Se e k in fo rm a l w a ys t o  b u ild  you r m e n t o rin g  re la t ion sh ip . 
Th e se  ca n  a d d  d e p t h  a n d  so lid ify t h e  b on d . Fo r in st a n ce , if 
you  a re  visit in g  you r p a rt n e r's  o ffice  fo r a n o t h e r m e e t in g , 
t a ke  t h e  t im e  t o  m e e t  fo r lu n ch . 

3. Ove rd e live r on  e xp e c t a t ion s b y g o in g  t h e  e xt ra  m ile , d o in g  
su p p le m e n t a l h om e w ork, o r m a kin g  a n  e xt ra  ca ll t o  d e e p e n  
t h e  t ru st -b a se d  re la t ion sh ip . 
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Fin a l Re fle c t io n   
 
I a m  e xc it e d  t o  la u n ch  t h is  m e n t o rin g  p rog ra m  fo r ou r a re a s. At  
t h e  e n d  o f t h e  s ix-m on t h  p rog ra m , e a ch  m e n te e  w ill com p le t e  a  
p re se n t a t ion  h ig h lig h t in g  t h e  ke y in sig h t s g a in e d  d u rin g  t h e  
coh o rt  a n d  h ow  th e y w ill a p p ly t h e se  in sig h t s  in  t h e ir job  m ovin g  
fo rw a rd . Be fo re  t h e  c lo sin g  m e e t in g , m e n te e s sh ou ld  re vie w  t h e ir 
p re se n t a t ion  w ith  t h e ir m e n t o r t o  e n su re  t h o rou g h  p re p a ra t ion . I 
look fo rw a rd  t o  se e in g  t h e  g row t h  a n d  d e ve lop m e n t  t h a t  w ill 
com e  from  t h is  p rog ra m . 

Sh e b  Tru e  
Vice  P rovost  a n d  P ro fe sso r o f Ma rke t in g  a n d  P ro fe ssion a l Sa le s 
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