
           Suggested Activities and Discussion Topics for Mentoring Sessions 
 

Purpose: Use this list of activities and discussion topics to enrich your mentoring relationship. These suggestions will 
help facilitate meaningful conversations and productive interactions, providing both mentors and mentees with a variety 
of ideas to explore. 

 

Activities 

1. Goal Setting Workshop: 

o Activity: Collaboratively set or review short-term and long-term goals. 

o Outcome: Align on objectives and create an actionable plan for achieving them. 

2. Skill-Building Exercises: 

o Activity: Work together on exercises designed to improve specific skills (e.g., presentation skills, 
negotiation techniques). 

o Outcome: Enhance competencies through practical application and feedback. 

3. Case Study Analysis: 

o Activity: Review and analyze a relevant case study or scenario. 

o Outcome: Apply problem-solving skills and discuss strategies and solutions. 

4. Role-Playing: 

o Activity: Engage in role-playing exercises to practice handling challenging situations or scenarios. 

o Outcome: Build confidence and develop practical skills for real-life situations. 

5. Networking Event: 

o Activity: Attend or organize a networking event together. 

o Outcome: Expand professional networks and practice networking strategies. 

6. Shadowing Experience: 

o Activity: Arrange a shadowing opportunity where the mentee observes the mentor’s daily work. 

o Outcome: Gain insights into the mentor’s role and learn about industry practices. 

7. Book or Article Discussion: 

o Activity: Read a book or article relevant to your field and discuss key takeaways. 

o Outcome: Share perspectives and gain new insights on industry trends or professional development. 

8. Feedback Session: 

o Activity: Provide and receive constructive feedback on recent projects or performances. 

o Outcome: Identify strengths and areas for improvement through open dialogue. 
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9. Career Planning: 

o Activity: Work on a career development plan, including short-term and long-term career goals. 

o Outcome: Clarify career aspirations and create a roadmap for achieving them. 

10. Reflection Exercise: 

o Activity: Reflect on recent experiences and discuss lessons learned. 

o Outcome: Gain insights into personal growth and development. 

 

Discussion Topics 

1. Career Path and Aspirations: 

o Topic: Explore career goals, aspirations, and steps to achieve them. 

o Outcome: Align on career objectives and discuss strategies for advancement. 

2. Industry Trends: 

o Topic: Discuss current trends and developments in your industry or field. 

o Outcome: Stay informed about industry changes and their implications. 

3. Leadership and Management: 

o Topic: Share insights on effective leadership and management practices. 

o Outcome: Develop leadership skills and understand different management styles. 

4. Work-Life Balance: 

o Topic: Discuss strategies for balancing professional responsibilities with personal life. 

o Outcome: Identify practices for maintaining a healthy work-life balance. 

5. Conflict Resolution: 

o Topic: Explore techniques for managing and resolving conflicts in the workplace. 

o Outcome: Enhance conflict resolution skills and develop strategies for addressing challenges. 

6. Professional Development: 

o Topic: Identify areas for professional growth and development opportunities. 

o Outcome: Plan for ongoing learning and skill enhancement. 

7. Networking and Relationship Building: 

o Topic: Discuss strategies for building and maintaining professional relationships. 

o Outcome: Improve networking skills and expand professional connections. 
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8. Challenges and Obstacles: 

o Topic: Share and address current challenges or obstacles faced in your career. 

o Outcome: Develop strategies to overcome difficulties and move forward. 

9. Success Stories and Achievements: 

o Topic: Reflect on recent successes and achievements. 

o Outcome: Celebrate accomplishments and recognize progress. 

10. Personal Values and Professional Goals: 

o Topic: Discuss how personal values align with professional goals. 

o Outcome: Ensure that career objectives reflect personal values and long-term aspirations. 

 

Action Steps: 

1. Select Activities and Topics: 

o Choose activities and discussion topics that align with your goals and interests. 

2. Plan Sessions: 

o Schedule sessions to incorporate these activities and topics into your mentoring meetings. 

3. Prepare Materials: 

o Gather any necessary materials or resources for the chosen activities. 

4. Review and Reflect: 

o After each session, review and reflect on the outcomes and effectiveness of the activities and 
discussions. 

 

By using these suggested activities and discussion topics, you can ensure that your mentoring sessions are engaging, 
productive, and aligned with both parties' goals. 

 


